Citizen’s Charter of NLC

i)
Vision and Mission Statement


VISION

To emerge as an environment friendly and socially responsible leading Mining & Power Company and strive for operational excellence in Mining & Exploration and Power generation.

MISSION

· To strive towards greater cost competitiveness and work towards continued financial strength.

· To continually imbibe best practices from the best Indian and International organizations engaged in Power generation and Mining.

· To be a preferred employer by offering attractive avenues of career growth and excellent work environment and development of human resources. 

· To play an active role in society and be sensitive to emerging environmental issues.

ii)
Details of business transacted by the organization.

Neyveli Lignite Corporation Limited, a Public Sector Enterprise, incorporated in the year 1956 is a pioneer among the public sector undertakings, comprising of three opencast Lignite Mines of total capacity – 24 MT, three Pit-head Thermal Power Stations with a total installed capacity of 2490 MW under its fold. NLC’s growth is sustained and its contribution to India’s social and economical development is significant.

iii)
An in-built schedule for periodic review.

Central Electricity Regulatory Commission (CERC) has laid down certain standard / norms for Power Tariff which is reviewed periodically.


Discussions are held with the firms who buy lignite, for assessing their Demand.

Details of Clients / Customers:

i)
Power Sector:

As a Central Generation Stations, operating Thermal Power Station-I (600MW), Thermal Power Station-II (1470 MW) and Thermal Power Station –I Expn. (420MW) the organization is selling Bulk Power to the following constituents of Southern Region.

a. Tamil Nadu Electricity Board (TNEB)

b. Karnataka Power Transmission Corporation Limited (KPTCL)

c. Kerala State Electricity Board (KSEB)

d. Pondicherry Electricity Department (PED) and 

e. Andra Pradesh Transmission Corporation (APTRANSCO).

The installed capacity in Southern Region is around 25000 MW of which NLC is contributing a little over 9%. In respect of Tamil Nadu, the capacity is around 6500MW of which the share of NLC is around 30%.
Apart from the above a Lignite cum Power Station with a Capacity of 2.1MT of Lignite and 2x125MW of power in Barsingsar, Rajasthan and will be supplying power to State Government of Rajasthan.

ii)
Mining Sector:

Lignite, being considered as a versatile fuel, especially for power generation, without creating much technological problems and environmental hazards, contributes about 4 per cent of the energy needs of our country. As regards Raw Lignite, the major customers are (1) Cement Companies (2) Paper & Boards and (3) Paint Companies in addition to Small Sectors / Brick Industries.

The major customers for Lignite are as under

a. M/s Chettinad Cements Ltd.,

b. Seshasayee Paper & Boards Ltd.,

c. Dalmia Cement (Bharat) Ltd.,

d. Madras Cements Ltd.,

e. Asian Paints (India) Ltd.,

f. Tamil Nadu Cement Corporation Ltd.,

g. E.I.D Parry (India) Ltd.,

h. The Associated Cement Companies Ltd.,

i. Tamil Nadu News Print & Papers Ltd.,

j. The Mysore paper Mills Ltd.,

k. The Pondicherry papers Ltd.,

l. Terra Energy Ltd., Grasim Industries Ltd

m. The India Cements Ltd.

n. M/s CMS Energy Company

Statement of Services provided to each Citizen/Client group separately.

	Group
	Services rendered

	Electricity Boards
	Supply of power at the rated frequency and in any case of disturbance in the Grid immediately informing the EBs concerned for taking appropriate measures.

Planning maintenance schedule in consultation with the EBs and in line with the demand for Power.

	Land Displaced Persons
	In co-ordination with the State Govt. authorities carrying out Land acquisition process after making ground work in order to expand the projects and the areas to be acquired among the Project affected persons.

	Share Holders
	Release of periodical press notes of company regarding Expansion Projects, Financial position etc. setting / adhering to the grievances of shareholders.


Details of Grievances Redressal Mechanism and how to access the same.

i)
Redressal of Grievances of Employees / Public:

3-Tier Grievance Redressal Machinery for resolving the grievances of employees on time bound manner is in existence.

Assistance of “Help Line Cell” to which employees / public can hand over their representations regarding the grievances. The Help Line Cell headed by                   Deputy General Manager / Welfare / P&A Department follows up the grievances with departments concerned and take necessary steps for settling the grievances and   intimate the outcome of the process to the individual concerned.

In addition, opportunities for airing the grievances with CMD / Director (Personnel) are being offered for speedier action in the matter of resolving the grievances. Rehabilitation and Resettlement wing of LA Dept. regularly interacts with the     Project Affected Persons and necessary actions are being taken to settle their grievances related to Rehabilitation and Resettlement.

ii)
For corruption related matters Chief Vigilance Officer of the company may be contacted.

Contact Address
:    Chief Vigilance Officer, Neyveli Lignite Corporation Ltd.,   

      Neyveli, Cuddalore District, Tamil Nadu. Pin-607 801.

Telephone No

:     04142 – 250326.

iii) Grievance Redressal of Sale of Lignite.

Complaints with reference to raw Lignite sales is looked into by the Marketing Department / NLC. Now it is being done by CGM (Mine-I & IA) or the official nominated by him.

Contact Address
:    Shri K. Veeraprasad, 

General Manager/ Mine-I A

Neyveli Lignite Corporation Ltd., Neyveli, 

Cuddalore District, Tamil Nadu. Pin-607 801.


Telephone No

:    04142-229278


E-mail


:    veeraprasad.k@nlcindia.com

iv)
Grievance Redressal for Electricity Boards.

Regular meetings with Electricity Boards are being held and common problems related to power supply are being discussed and corrective measures are being taken.

v)
Shareholder / Investor Grievance Committee:

A Shareholder / Investor Grievance Committee has been constituted to look into the Redressal of shareholders’ and investors’ complaints like transfer of shares, non-receipt of balance sheet, non-receipt of dividends, etc.

In order to provide efficient and faster share transfer service to the investors, the Board has constituted a Share Transfer Committee comprising of senior officers of the Company. Further the company has entered into a comprehensive agreement with the Share Transfer Agent and the Depository Registrar (STA & DR) to attend to transfers / transmission requests and co-ordinate with the Depositories and Depository participants and specifically look into the Redressal of shareholders’ and investors’ complaints like non-receipt of shares sent for transfer and non-receipt of dividends etc.

As per the listing agreement, the Company Secretary is the Compliance Officer and the activities of the above STA & DR are under the supervision of the Compliance Officer.

vi)
Authorities to approach for redressal of grievances.

	Sl. No.
	Subject
	Nodal Authority

	1.
	Lignite Sales
	Shri K. Veeraprasad

General Manager /  Mine-I A

Neyveli.

	2.
	Corruption related issues
	Chief Vigilance Officer

	3.
	Complaints of Shareholders and Investors
	Shri K. Viswanath

Company Secretary

	4.
	Public Grievances
	Shri M. Sukumar

Deputy General Manager /W&A

Museum Building, Block-2,

Neyveli – 607 801


Expectation from the Citizen / Client:

· Uninterrupted power supply at the prescribed frequency.

· Steady supply of Lignite, to meet the requirements for Power generation etc.

· Implementation of Rehabilitation measures as per the Rehabilitation Action Plan approved by the State Govt.

· Regular information regarding performance of the company.

